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Learning Collaborative Mission & Vision



MDPT MISSION & VISION

MISSION

The Learning Collaborative will 
offer valuable, innovative, and 
tangible approaches to drug 

benefit cost containment through 
engaging opportunities across 

various venues and formats 

VISION

Improved drug cost transparency 
and predictability and increased 
equity, access, and affordability 
for states’ Medicaid programs.
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Learning Collaborative Approach



LEARNING COLLABORATIVE BENEFITS

Be
ne

fit
s

Building Community & Promoting 
Shared Learning

Providing a space for similar roles and 
responsibilities across states to connect with 

others who understand the work and 
mission.

Partnering & Peer to Peer Support 
Driving reform by leveraging peer-to-peer 
and expert supported partnerships and 

accelerating the generation of new ideas and 
problem-solving.  

Developing Offline Conversations
Strengthen relationships between states to 

continue conversation around drug cost 
transparency across the country.

O
ut
co
m
es

Valuable Technical Assistance
• Access to tailored one-on-one State

technical assistance and support.

• Collaborative offers implementation of
value-based purchasing, which can be
applied to states’ unique goals and needs.

Tailored Quarterly Learning 
Collaborative Meetings

Engage with CMS, subject matters experts, peer 
states and other industry stakeholders to gain 

expertise and insight. 

Receive Written Tools and 
Materials

Receive asynchronous tools in various 
modalities (e.g., policy and research paper,  

templates) to learn and adopt promising states 
and industry practices and lessons learned. 
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INITIAL COLLABORATIVE TOPICS

Assessing the Value of Gene and Cell Therapy Drugs

Evaluating and Strategizing the Use of Value-Based 
Payment Arrangements  

Managing Specialty Drug Costs

Improving Medicaid Managed Care Pharmacy Benefit Delivery

These topics are not in any order of priority.
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WE WANT TO HEAR FROM YOU

We want to hear from our partners! 
What other topics on Drug Price Transparency and Access would you 

want to discuss in the collaborative? 
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EXAMPLES OF TECHNICAL ASSISTANCE SUPPORTS

An analysis of new gene and cell therapy drugs currently in Phase I-III trials or under review by 
the Food and Drug Administration

A tailored conversation regarding value-based payment arrangement for high-cost drugs and 
how individual states can implement to support Medicaid pharmacy goals

An environmental scan of language used by states in their managed care and PBM contracts 
that afford drug pricing transparency

An issue brief identifying options and considerations for delivering pharmacy benefits 
including carving pharmacy benefits out of Medicaid managed care, carving them into 
managed care, and hybrid approaches
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WE WANT TO HEAR FROM YOU

We are interested in hearing more from you on what types of 
technical assistance would be most useful to your work!
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Next Steps



NEXT STEPS

R E A C H  O U T !

The Learning Collaborative 
wants to hear from you! 

Allow us to develop content 
and materials that are 

responsive to your evolving 
interests and needs by 

sharing your suggestions.

AT T E N D !

Be present during the 
quarterly meetings, starting 
in January 2023, to benefit 

from the Learning 
Collaborative created to 

assist your Medicaid 
program.

P R O V I D E  F E E D B A C K !
The Learning Collaborative 

was created for you! 
Provide ongoing feedback to 

better shape your 
experience.

Reach us via email at: 
mdptcollab@deloitte.com

The first Quarterly Meeting will take place on January 12, 2023. 
Keep an eye out for the invite later this month. 
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GET INVOLVED 

Thank you for your interest in the Medicaid Drug Price 
Transparency and Access Learning Collaborative (MDPTA-LC). 
If you wish to get involved by suggesting topics of interest or 

concern, or offering your expertise with the Learning 
Collaborative, email the team at: mdptcollab@deloitte.com. 
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Meet the Team 

Mishka Glaser
Role: Project Advisor 

Mishka Glaser is a Senior Manager in Deloitte Consulting LLP. She brings 
over 20 years of experience in various sectors of healthcare including 
government, pharmaceutical, health plans, hospitals/health systems, health 
information technology, and physician practices. Her passion is in value-
based care, more specifically the convergence of public and private sectors 
to achieve operations transformation to enable health equity and the 
achievement of population health quality outcomes through the use of 
technology.

Elizabeth Allen 
Role: Project Director 

Elizabeth is a Medicare and Medicaid policy and program professional who 
brings over a decade of CMS experience, including as a Technical Director 
for the Division of System Reform Demonstrations in CMCS. She has 
extensive experience providing direct technical assistance to states and 
state public-health related professionals, as well as building collaborative 
relationships with state and local governments, health plans, hospitals, and 
clinical experts. Elizabeth has applied her policy expertise and program 
knowledge providing coaching and technical assistance to various states to 
provide support and build capacity in areas of maternal and child health, 
home and community-based services, substance use disorder, alternative 
payment models and healthcare delivery on the Medicaid Innovation 
Accelerator Program (IAP) project working with around 30 states and other 
CMS learning system projects. In addition to her CMCS position, she led the 
Division of Health Care Delivery at CMMI. As Project Director, she will be 
responsible for project quality, value, and achievements. She will provide 
overall strategic guidance to the project team and serve as the primary 
liaison between CMS and will make sure that the project achieves 
objectives within budget and on schedule.
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